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From your president:

Welcome 2009,.. Thankyou.....

New Year and a new beginning for Twain Harte, we Thank vou to Doud Halvorsen for vour areat
have new businesses opening and some Td you ug v your g

| L :
businesses closing, we hate to see any business nggersmp in 2008. Your guidance to the Chamber

but this also gives an opportunity for a new look t§st year provided US with many opportunities to
town with the new businesses. show the community and beyond as to what the

Your Chamber will do everything possiblgwain Harte Area Chamber of Commerce can do
y mith mostly volunteers. Our great events provided a
memorable year for all to enjoy. Now | will carry on

Harte as we can, oldiscover Twain Hartenagazine se evenis plus add a littte more to continue to
is being handed out at the Los Angeles Travel Sh&W) nis p .
ake Twain Harte a very enjoyable place.

in a few weeks, we are now starting on this yea%
magazine which we hope to print 10,000 copies as Also. the Board of Directors would like to
compared to 6,000 last year, this magazine was V(E ’ : woulc i

r . .

: nk Yvonne Hilton for your many years of service
Ygilliir?g(;grpvﬁ?d% :Eg n%ljgl:gsﬁgd many of them a g%}[he Chamber. Yvonne has served the Chamber in
Talking about the new rﬁagazine, we are n(g(gny capacities over the years. She has bee'n the
starting work on the layout and accepting ads, thod IdC(E’ m?rg)age_rc,j th? S\.{ecretary of thle Board, PreS|deRt
who placed an ad last year will get a discount if yg B::r d ;?3 :f?ée s\t/;‘r]:nc%\/\:gstar\r,]\l?gs 6;]2?20&\"; 0
take an ad in this magazine, please contact Beckyt X : wid w :

The Harte Collection, 586-1104, Sunday thrUlstory of the Chamber was needed. We will miss

Thursday, to hold a place for your ad. The magazixgu'

is also available as a PDF download at www. .
twainhartecc.com Also, thank you to all of the Directors who

We are looking forward to a summer full qre returning again this year to the Board. Our

our normal events, and we are working on doing tw&embership is very lucky to have you serving the
new events, one will be a Chamber fund raiser oard_. When you look at all of the events you
April, the other will be an event new to Tuolumn&'9anizé and run, it is remarkable.
Co. in June, as soon as more work is done on these
events you will be informed as to what they are aW
the dates through this newsletter and by flyers i elcome mems
town, keep reading your newsletter to stay informed.

| would like to welcome the new board of Christine Ravely our new Secretary for 2008
directors and look forward to a very exciting 200@nd Paul Bell as a Director. We hope you enjoy your
wishing you all a healthy, prosperous and happy Néa&rm as Directors and appreciate all of the work you
Year. will be doing for us.

Respectfully, Respectfully,
Rebecca Halvorsen Rebecca Halvorsen

P.S. If you would like to volunteer to help with our
events please contact the Chamber office at 586-4482



Twain Harte Area Chamber of Commerce

Inside.the.Chamber

Jerrie Rhine
Office Manager

A new year has begun and the Chamber office
is excited about our first full year in our new location.
Last year we made many accomplishments and hope
for even more this year.

There will be some changes in the Chamber
office beginning February 1st. For the first two weeks
of February the office will only be open on Monday,
Wednesday and Friday as | will be off on vacation.
Winter vacations are wonderful a time to travel without
the crowds and great rates.

From the middle of February until Memorial
Day, the office will only be open Monday thru Friday
and then Memorial Day through Labor Day, the office
will be open Monday through Saturday and then after
Labor Day, we will return to the 5 day a week opening.
This was voted on at the last Board Meeting as our
second employee Lorraine Garnin has decided she
would like to spend more time with her new grand-
daughter. With our membership down and many
events planned this year, the Board of Directors has
decided that we need to tighten our belt a little and by
not having a second employee that money can be
used for other things the Chamber has planned. This
will be reevaluated periodically to make sure that we
are best serving our Chamber members and visitors to
our community.

The Chamber is always in need of volunteers,
if you would like to volunteer to help with an event or in
the office, please call the office at 586-4482 and we
will be happy to find a way for your to help.

Happy New Year

Chamber Inquiries for
November 2008

3 Information about a Chamber business

0 Information about a non-Chamber business
10 Visitor Information

8 Event Information

6 Miscellaneous

2473 Number of Website Visitors
10815 Pages Viewed
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COMING EVENTS

February 5— THACC Board
Meeting - 5:45 p.m.

February 10— Mixer and General Meet-

ing 5:30 p.m. at Twain Harte Golf Coursge
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Thank Umpqua Bank for your wonderful hospitality by hosting our December Mixer. patizers
were delicious and your staff very welcoming.

Winner of $50 Pot

Shirley Vierth

Business Card Ad

Ken Bailey—Starving Artist
Landscape Maintenance

THACC Lunch Bag Paula Kimbark
THACC 2 Wine Glasses Susan Bailey
Any Habitat 2 Candle Holders & Candle Cheryl Hancock
Umpqua Bank Evergreen Center Piece Mikell Kelly
Mary Ann Smith Note Cards Cheryl Hancock
Rebecca’s at The Harte Collection Calculator Diane Costello

by Paul Bell
Marketing Solutions
info@paulbell.biz

Continued on Page 6

10 New Year Resolutions for your Business

1. Start setting your goals for the coming year.

Think about where you would like to see yourseléarly 2010 and create a list of steps that ym@#d to take to ac-
complish this new goal. Choose goals that you chieae simply and straightforwardly. This will insp confidence
and move towards more challenging goals. Don’tdbtg also reward yourself for your achievements.

2. Encourage a client or customer for a referral.

Remember word of mouth and recommendations are mmach powerful and effective than any advertisiagknowl-
edge any friends, customers, vendors or supphetshiave given you a recommendation. A simple rthesmk you card
or modest gift, bottle of wine can go a long wagtdidify a relationship.

3. Focus on your profit, not your turnover.

Bear in mind that a business with a profit mardijust 15% on a monthly turnover of $10,000 isdAead of a busi-
ness with a turnover of $100,000 that makes orilyleb% profit margin.

Turnover, turnover, turnover....sounds great andrtjgortant, but recognize the balance of effort skl Focus on
reducing risk and overhead; don't over-invest yeliii® your low-profit clients, products or servicdreadjust your
costs as necessary to adjust your margioto benefit.

4. Learn something new about your business.

Most successful folks are always willing to adrhigit weaknesses and correct them. We aren’t bgrarexour choser
business. However, with dedication, we can leatmetexperts. Honestly define your business knovdedgd weak-
nesses, then find a means to be self-informativieetier in a book, at a Community College, at alipor especially
online, find ways to expand your knowledge abouatyou do and how you do it.
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The follow is a letter recently received by the Chamber: ;
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Umpqua Bank has been contacted and has received an apology. They will be hostingra Mixe”
April of this year. 5
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Winter Matters/Protecting Against Frost and Cold
There is a lot to be said for choosing plants that will thrive in
your garden, whatever the season, but restricting your choices
is no fun and can make your garden look a bit boring. If you
want to include some favorite tender plants, winter protection
will often be needed. The measures you can take to safeguard
against wind, frost, cold chills and snow, range from temporary
overnight coverings to elaborate insulation that stays in place
throughout the winter months.
You can save yourself a lot of effort by planning your garden
carefully. Always avoid planting potentially tender plants in
known frost pockets, instead site them in sheltered areas.
Frost pockets are identified as follows: Because cold air is
heavy and dense, it flows down slopes and settles in low-lying
areas such as valleys and hollows. Frost is more likely to occur
in these areas, than in neighboring areas. A frost pocket may
also occur behind a wall or hedge. Thinning the obstruction will
help to prevent the cold air from being trapped behind it.
Young plants are more prone to winter damage than fully es-
tablished ones, so protection may be needed only for the first
few years. Never feed too late in the season since this stimu-
lates soft, new growth that can be damaged by the cold. Plants that flower early in the year often
need more protection than those that flower later.
Move tender containers-plants into sheltered areas as soon as winter arrives, since their roots
can easily freeze and die. Wrap the pots in
insulating material such as burlap, bubble plastic, newspaper or even old curtains. This has the
added benefit of protecting the pot itself, which may crack or crumble in severe winter.
Protect roses from extreme cold by mounting soil around their bases before the temperatures
drop very low, covering the stems as much as possible. In the spring be sure to remember to re-
move this mounted soil.
Snow can cause a lot of damage, particularly if followed by strong winds. It's sheer weight can
crush foliage, and break stems and branches of small plants, hedges and trees. Snow frames or
polytunnels work well to protect young plants in winter, but be sure this type of protection is
strong enough to stay in place in a wind storm. Galvanized wire can be carefully wrapped
around evergreens so that their branches are held together and cannot be forced apart by snow.
Call the University of California-Cooperative Extension at 209 532 5695 or email me at betty-
hensley@mlode.com with any winter Mountain Gardening questions or concerns you might
have. Happy New Year and God Bless



Continued from Page 3

5. Allow for personal time

Hopefully, you already do this or at least know hawportant it is.
6. Develop services or products that will genenateme.

Review what is already profitable. Redefine itcreate it, exploit it. Look for ways to make sonieththat’s old, new
again, particularly if it's profitable. If you havan employee that occasionally has down time, nsake that they put thg
time to use for your advantage. Start cultivatingtomer lists and converting them to a databageythacan use for
email promotions or a newsletter. Always keep yemployees busy and productive. Keep them away Faoebook
and YouTube as much as possible.

7. Delegate. Delegate. Delegate.

Everyone wants to work less and earn more. Thisésof the best kept secrets of time managemettessful delega-
tion. Write down every activity you undertake fowhole week, and then review them.

There are probably several activities that dorift geu move you any closer to your goals, or casdrapleted by some
one else in your business. Is it to your advantaggending 40 hours a month doing your own boggiegor would
you be better off hiring an accountant at $60 aur ior half a day or so to do your books? Time ey .

8. Put an emphasis on client and customer service.

If your business involves customers or clientsytimatter most. Unless you've resolved to lose adéthem in the new
year, you'd better remember what it's like to lofient or customer and what you value most recgliive best service
you've ever received and applying those memorigeto business.

Challenge yourself to outdo that great service ggpee, and outdo it over and over again. Revieur yoethodology
when your in contact with your client or customeseé. -- telephone, email, meetings, even involsdbere something
you can change to help ensure that the relatioaghgt you are building now will be ongoing?

9. Set aside time to explore the Internet.

Take the time to explore the Web. Roam freely.dwllinks with an open mind and see where they &gt the urge tg
explore a link you've already discovered. Keep paromind to look for something new and completéffedent. It
should be an enriching experience and not a cleaey it. It'll do your soul good.

10. Develop a system for getting thirgdne.

Making your business run more efficiently shouldv@ys be a goal and it's based on having a welheefisystem for
handling tasks and projects, bringing them to cetiph effectively. Eliminating repetitive and unessary procedures
will help to reduce effort and workload, increasprgductivity. It worked for Henry Ford a hundreelys ago and still
applies today.
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